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Case Study

Dashverse Builds Al-Native
Entertainment at Scale
with BytePlus
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The system that unlocks DashReels
Al entertainment Scaled distribution platform
for micro dramas
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— SECTION 1

When Storytelling Becomes Continuous

The way stories are created is no longer defined by

production cycles. It's defined by consumption.

As audiences migrate toward short-form, mobile-
first formats, storytelling has become continuous
— episodic, serialized, always on. The expectation
isn’t just quality. It's frequency. Not just
engagement, but retention over time.

For entertainment companies, the pace of delivery
has become as important as the quality of the
content itself. Audiences expect a continuous
stream of new stories, and the gap between what
platforms can produce and what viewers demand
is only widening.

Dashverse was built to work differently

Founded in 2023, Dashverse has built a global, Al-powered ecosystem for creators to produce,

distribute, and monetize serialized content at scale. Its two core platforms — Frameo, an Al-native

studio powering end-to-end micro drama generation, and DashReels, its distribution arm — have

driven 40 million installs and 10 million monthly active users. Through February 2026, viewers had

consumed 2 billion episodes at an average of 101 minutes per active user per day. These are the

numbers of a platform that has become a daily habit.

40M 10M

Installs Monthly Active Users

2B 101

Episodes Consumed Avg. minutes/ active
user/ day

But building a system capable of generating content continuously at this scale requires more than

generation alone. It requires consistency, control, and efficiency, operating not as isolated outputs,

but as a coherent production model.
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— SECTION 2

When Al Generation Meets Production Reality

Dashverse was built for production from day one — where output quality, consistency, and efficiency

have direct consequences for user experience and revenue. That means a library of 500+ licensed
titles, 50 Al microdramas live, and over 100 new titles released every month, with a target of 500+ Al
shows monthly by Q3 2026. At that pace and volume, the limitations of early Al generation were
impossible to work around.

Getting there meant solving three core problems

(1] (2] o

Quality & Control Iteration Cost Performance

Unreliable output, limited control. Refinement cycles didn’t scale. A ceiling on production pace.
Output quality wasn't always The iterative nature of Al workflows Beneath all of this sat a

reliable, making it difficult to meet compounded the problem. Content performance ceiling. Latency and
the standards expected of a paid creation demanded repeated concurrency limitations slowed
entertainment platform. Limited cycles of generation and generation cycles, making it
control over video duration and refinement. Without cost efficiency, difficult to maintain the pace that
visual continuity created friction in scaling that process across continuous production requires.
structuring episodic content. multiple shows quickly became

unsustainable.

Together, these constraints had the same effect: they made high-frequency Al production
commercially unviable.
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— SECTION 3

From Generation to Production

Dashverse integrated Dola Seedream and Dreamina Seedance APIs as its core video generation
layer. The goal was a system that could sustain serialized storytelling at production scale —

consistent, predictable, repeatable.

Three capabilities changed the equation
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Production-Grade Quality Control & Consistency Style Flexibility

Meeting the paid-platform bar. Predictable duration, continuous Photorealistic. Anime. Painterly.

BytePlus enabled Dashverse to characters. Video generation BytePlus supported multiple

produce production-grade video, became more predictable in visual styles — from

ensuring content met the quality duration, aligning outputs with photorealistic to anime to

bar of a subscription platform. narrative pacing and episodic painterly — allowing Dashverse
formats. Visual consistency to produce a diverse content
improved markedly, with the ability slate across genres like romance,
to generate character images fantasy, and thriller without
across multiple angles — preserving compromising quality standards.

continuity within each storyline.

Equally important, the integration addressed the friction inherent in iterative Al workflows. Lower
latency and improved concurrency meant faster generation and refinement cycles. Meaningful cost
efficiencies meant that iteration could happen at scale without driving up production costs.

Together, these capabilities transformed Al generation from a fragmented process into something far
more structured — a system built to support ongoing content production.
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— SECTION 4

Proving Scale, Speed, and
Commercial Viability

With BytePlus in place, Dashverse’s Al-native production model delivered measurable improvements
across speed, cost, and performance. These weren’t incremental gains. They reflected a step-change
in how content could be produced and scaled.

TABAF
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Key Business Impact

Production Cycle Time Cost Per Episode Latency

Reduced (under 3 weeks vs. 5-10 Cost reduction due to Seedance 2.0. Improvement from the previous
weeks traditionally). benchmark.

New Titles Completion Rate Platform Revenue

Increased capacity to launch over Exceeded for Al-generated dramas. Monthly ($30M ARR), targeting

500 titles monthly by H2 2026. $100M ARR by H2 2026.
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The numbers point to more than operational efficiency. They validate a model where Al-generated
content can be produced consistently, consumed at scale, and monetized effectively.

Faster production cycles let Dashverse keep pace with audience demand. Lower costs made high-
frequency output sustainable. Improved performance ensured generation could scale without
bottlenecks. And strong completion rates confirmed the content itself was landing with viewers.

Taken together, these results make the case
clearly: Al-native storytelling isn’t just viable —
it’s commercially proven.

— SECTION 5

A New Foundation for Content Creation

Frameo runs a 500-person operation across Al research, content, product, and growth — serving more
than 10 million monthly active users, with a target of 500 Al shows a month by H2 2026. This is what
Al-native production looks like at scale.
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What defines this shift isn't speed alone. It's structure. The ability to balance quality, control,
and efficiency at scale is what separates generation from production.

BytePlus enabled that transition — providing the underlying capabilities required to sustain
that balance, and moving Al-generated content beyond experimentation into revenue-
generating operations.

As demand for serialized, mobile-first storytelling
continues to grow, this model offers a clear
signal of where the industry is heading: not
toward isolated content creation, but toward
scalable content infrastructure.

Discover how BytePlus’s cutting-edge Al capabilities can power your Al content
production. Scan the QR code to speak with our solutions expert.

Schedule a discovery call -
Getin touch
www.byteplus.com/en/contact-us

m linkedin.com/company/byteplus x.com/BytePlusGlobal G youtube.com/@byteplusglobal a discord.gg/KEWaayGgbp
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